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Retail highlights.

Discovering innovation and
immersion that stands out in
the shifting retail landscape.

This report explores how leading
retailers are moving beyond the
superficial seasonal refresh to

adopt a philosophy of intelligent
renewal. By prioritising permanent
infrastructure over disposable decor,
these brands are transforming static
points of sale into dynamic cultural
destinations.

In this report we look at:

> The shifting retail landscape

> Scholarly heritage as performance
> Participatory retail ecosystems

> Experiential distillation
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Crafting connection.

RETHINKING HOW BRANDS SHOW UP
ACROSS RETAIL

DESIGN AND DESIRE FOR EXPERIENCE

In the contemporary retail landscape, the

physical environment has transitioned from a

static site of transaction to a dynamic
architectural protagonist. The prevailing
ethos of seasonal refresh which is
characterised by disposable, trend-led
decoration, is being fundamentally
challenged by a new scholarly rigor in
interior design.

Brands are increasingly adopting a
framework of intelligent renewal, a design
discipline that prioritises structural
permanence, material honesty, and the
cultivation of long-term brand equity over
fleeting visual stimuli.

This shift reflects a departure from the
traditional binary of digital versus

physical and instead posits the store as an
enduring cultural infrastructure.

By engaging with concepts of adaptive
reuse, modular systems, and place-based
narrative, designers are developing retail
environments that serve as semiotic
containers for brand identity.

The following highlights analyse how this
systemic move toward reinvention,
grounded in architectural strategy rather
than aesthetic trend reconfigures the
relationship between the built
environment, the consumer experience, and
the broader urban fabric.
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A PARADIGM OF AVANT-GARDE RENEWAL

Jonathan Anderson’s inaugural tenure

at Christian Dior marks a sophisticated
departure from traditional retail
legacies, repositioning the Maison as a
site of radical botanical and material
experimentation. By transposing his
signature Loewe aesthetic, defined by
craft-centric surreality and intellectual
playfulness, onto the Dior archive,
Anderson achieves a reinvention that is
both disruptive and deeply respectful. He
effectively deconstructs the structural
rigidity of the new look, replacing it with
organic, cantilevered silhouettes that
mirror the fluidity of springtime growth.

This transition signals a move away from
static luxury toward a kinetic, living
fashion philosophy, where the designer’s
preoccupation with the beauty of the

make revitalises the house’s historic
craftsmanship.

Central to this seasonal rebirth is
Anderson’s scholarly engagement with
botany and unexpected detail, serving

as a metaphor for the house’s own
regeneration. By integrating idiosyncratic
motifs such as silk-and-brass floral
structures and surrealist accessories
inspired by his predecessors Anderson
creates a dialogue between his own Irish-
inflected whimsy and Dior’s 18th-century
courtly inspirations.

Anderson’s first months at Dior represents
a masterclass in brand evolution,
demonstrating how a designer can
maintain a distinct creative thread while
successfully navigating the weight of a
monumental heritage institution.
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Kinetic
sanctuary.

NIKO NEKO 5.0

Niko Neko 5.0 represents a sophisticated
reinvention of the traditional tea house,
evolving the matcha ritual into a high-
concept atelier. The space is anchored by
a dramatic kinetic ceiling installation of
hand-dyed silk, which mimics the fluidity
of whisked tea and serves as a powerful
metaphor for organic renewal. By
elevating the bar on a shallow platform
it creates a mindful pause, establishing
a serene boundary between the intimate
ritual of tea and the monumental scale of
the surrounding urban environment.

The architectural language thrives on

the tension between soft and permanent
materials. Beneath the rippling silk,
vertical aluminum profiles introduce a
lab-like precision that reflects the brand’s
artisan identity. This juxtaposition of
ephemeral fabric and hard-edged metal
mirrors the whisking process itself, where
rigorous technique yields a delicate,
frothy suspension. The space is a sensory
rebirth of Japanese tea culture, appealing
to a design-conscious audience seeking
quiet intensity within a contemporary
landscape.
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“Deep forest hues to

vibrant matcha tones,
with subtle gradients
that shift like the
luminous glow of an
aurora. This effect
evokes the natural
transformation of
matcha as it is whisked,
starting as a deep green
powder and becoming a
light, frothy suspension.”

SPACEMAN DESIGN STUDIO
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Reinventing heritage cues.

CLIVE CHRISTIAN, LONDON FLAGSHIP, BOND STREET

ARCHITECTURE OF RESTRAINED LUXURY

The transformation of Clive Christian’s CLIVE CHRISTIAN
« y London flagship by Crosby Studios
Rather than dense ShelVlng represents a radical reinvention of
heritage cues, moving from traditional

systems or crowded vitrines, mahogany-heavy opulence toward a

minimalist opulence. The brand’s new

perfumes are indiVidualy Mayfair space utilises industrial design

language, fused steel, sculptural glass,
41 ‘411 1 ' and clinical geometry, to create a sense

pOSltloned‘ Wltqln mOd‘uar of architectural tension. By stripping

away ornamental excess it highlights the

metal grid SheVing, brand’s artisanal excellence through a

restrained lens, appealing to a new wealth

eaCh OCCUpYing itS OWH demographic that values understated
authority over historicist clutter.
" £
Compa’rtment' This strategic rebirth is epitomised by hi |
iy
FRAME MAGAZINE the launch of Inox, a fragrance inspired CUvE CHRIS T4
by the store’s stainless-steel elements. b
The flagship functions a vessel of
modernity, where traditional motifs,
like the iconic crown-shaped cap are
reimagined in reflective, silver lacquer.
This juxtaposition of ancient legacy and
hyper-modern materials transforms the
retail environment into a sensory design
destination. Demonstrating how an ancient
brand can achieve renewal by embracing
brutalist minimalism, ensuring its
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Minimalist
florals.

ADER ERROR,
OMOTESANDO FLAGSHIUP

“The design concept is
rooted in the idea of
discovering the existence
of natural elements
coexisting around us
and the microscopic
world hidden within
them.”

ANDREAS
SUPERFUTURE

Ader Error’'s Omotesando flagship
reimagines Spring through its continuum
concept, focusing on the cyclical life of

a seed rather than floral abundance.

This anti-garden aesthetic utilises hyper-
isolated botanical elements, single
sprouts or moss fragments, encased in
clinical resin and steel. By framing nature
as a kinetic, evolving organism, the space
moves beyond seasonal décor into a
scholarly meditation on organic renewal
and technological permanence.

The design centers on material tension,
where raw wood and sprouting shoots
are juxtaposed with industrial glass.
This minimalist floral language avoids
retail clichés, instead celebrating the
invisible systems of growth. The Tokyo
space defines Spring renewal through
distillation, proving that a singular, well-
placed botanical element can evoke

a more potent sense of rebirth than a
traditional bouquet.
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Geographic rebirth.

CASA LOEWE GINZA, JAPAN

THE GREEN WETLAND

The opening of Casa Loewe Ginza
represents a profound reinvention of the
retail flagship, marking the brand’s 180th
anniversary through a dialogue between

There a,re Su Dtle nOdS tO Spanish craft and Japanese heritage.

Moving away from sterile luxury, the

apanese Cu -‘ ure Can alSO ?éS—squore—meter space is Wroppe.d in.

'muddy green" handcrafted ceramic tiles,

o/

ﬂ—-i

a minimalist botanical reference to Ginza's

36 SpOtted«. he mUddy history as an Edo-period wetland. This

architectural choice serves as a metaphor

green tiles eVOkeS the Ginza for geological renewal, grounding the

"Spring" theme in deep-rooted ecological

area)s pa,St 18 4 IOW_IYing memory rather than fleeting floral

displays. R L bt -H-..J,.,..a-hi-- < il AL TF
" - ;
marShland. Inside, the "Art Collector’s Sanctuary" : _
ANDREAS facilitates a continual rebirth of craft, ol thd | }:\
SUPERFUTURE featuring the brand’s first dedicated : FUEE W
gift counter and a "ReCraft" station for = N o

leather repair. By integrating works by
artists like Lucie Rie with high-tech retail
zones, Loewe frames renewal as a circular
practice—bridging the gap between
archival preservation and modern utility.
This strategic evolution positions the brand
not just as a retailer, but as a cultural
custodian for a "new wealth" demographic
that values intellectual and material
longevity.
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High street
phoenix.

TOPSHOP'S SECOND LIFE &
STRATEGIC PARTNERSHIP
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REDEFINING THE HIGH STREET

Topshop’s return via John Lewis marks a
strategic reinvention of the British high
street archetype, pivoting from sprawling
flagships to a model of curated residency.
This generational synthesis embeds
Topshop’s youthful edge within John Lewis’s
trusted heritage, facilitating a retail
rebirth that balances millennial nostalgia
with Gen Z’s preference for curated, high-
impact physical spaces.

By replacing fast-fashion volume with

a premiumized edit and service-led
activations, like the "Topshop Times" and
in-store matcha bars, the brand achieves
experiential distillation.

-

THE TOPSHOP TIMES

JOMN LEWIS AND TOPSHOP: WE'RE OFFICIAL

This transition from commodity to

curated icon frames its second life as an
evolution toward quality over quantity.
Ultimately, Topshop's return proves that
for legacy brands, renewal lies in symbiotic
partnership and elevating the store into ¢«
sophisticated destination.
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Bringing Topshop back to
high streets across the UK is a
landmark moment, and we
are thrilled to be their only
nationwide store partner.”

PETER RUIS
MANAGING DIRECTOR OF JOHN LEWIS
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Shaping new futures.

THE MAGIC OF THE MOUNTAIN

Salomon’s debut as a Premium Partner From its Adaptive Project for Para-athletes

-ESALQ"ON PARTNERSHIP WITH THE WINTER GAMES for the Milan Cortina 2026 Winter Games to gravel-running gear for recreational

. S marks a strategic shift from "elite explorers, Salomon successfully recalibrates

spectacle" to participatory ecosystem. performance culture. By celebrating
Through its "Shaping New Futures" the "overlooked contributors"” over the
campaign, the brand pivots focus from professional athlete, the brand defines a
podium finishes to the 18,000 volunteers new future of sport centered on inclusivity
and grassroots organizers who animate and shared movement.

the Games. This reinvention frames the
Olympics as a cultural event rooted in

attainable participation and community “Salom()n haS always beeﬂ Shaplng
service. .

new futures. Ever since they came
The strategy thrives on minimalist, ; ;
mountain-inspired design, bridging the OUtWIth the ﬁrSt Skl bOOt? the ﬁrSt
gap between archival alpine heritage and Nordic blndlng System »
universal accessibility.

NICK PARKINSON
SALOMON GLOBAL CREATIVE DIRECTOR
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EuroShop 2026.

SOME OF OUR SUSTAINABLE VISUAL TAKEAWAYS
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RETAIL WITH A CONSCIENCE

One of the most profound shifts we
witnessed at EuroShop 2026 was the
evolution of sustainable design from a
niche concept to the very foundation

of retail innovation. The "Global Retail
Festival" proved that eco-consciousness

is no longer just about compliance; it is
about creativity and raw, visual impact. We
were particularly moved by the way brands
are now wearing their environmental
mission on their sleeve.

Whether it was the brilliant structural
engineering of Carton Crafters,
demonstrating that robust, high-end
architecture can be built entirely from
recyclable cardboard, or the provocative
storytelling of PANECO®, which turns the

1V es e
BREURNE
i

uncomfortable reality of textile waste into
beautiful, functional surfaces, the message
was clear. These highlights showed us that
the future of retail is circular, and that a
brand’s commitment to the planet can be
the most visually stimulating part of their
story.

We were so inspired by these innovations
that we've put together a full deep dive
into our top five visual takeaways from the
fair. Head over to our website to read the
full blog.

12
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One of the most
encouraging takeaways
from EuroShop 2026 was
the clear shift toward
recycled and upcycled
materials. Across the
show, many suppliers
demonstrated that
renewable materials are
no longer optional, they're
becoming the default.
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DESIGN THAT EXUDES SOPHISTICATION

The Thom Browne x ASICS takeover of the
Selfridges Corner Shop marks a radical
reinvention of the luxury retail space,
transforming the high-traffic luxury
destination into a surrealist, 1920s-inspired
vintage gymnasium. By subverting the
sterility of traditional sneaker launches,
the installation moves beyond simple
product display into a theatrical archive.

The design features signature Thom
Browne grey-flannel aesthetics, tiered
spectator seating, and classic gym
equipment, effectively framing the ASICS
collaboration as a cultural artifact rather
than a fleeting seasonal commodity.

This project serves as a masterclass in
heritage renewal, where the technical
performance of ASICS is re-coded
through the lens of Thom Browne’s
uncompromising couture craftsmanship.

Placing performance gear in a space
that feels like a nostalgic athletic

club, it bridges the gap between high-
fashion exclusivity and mass-market
athletic utility. The act of shopping is
replaced by the performative ritual of the
gymnasium, proving that retail renewal
thrives when brand codes are pushed into
surreal, immersive, and hyper-conceptual
environments.
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otrategic
enewal.

ARE WE ENTERING
A POST-SEASONAL
RETAIL ERA?
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RESPONDING TO CULTURAL SHIFTS

The retail landscape of 2026 has moved
decisively away from the superficial
seasonal refresh. Instead, brands are
embracing a philosophy of intelligent
renewal, a design strategy that prioritises
permanence, circularity, and structural
storytelling over disposable floral decor.

Utilising modular fixtures, hyper-local
material references, and third-place
environments, retailers are transforming
their flagships from static points of sale
into dynamic ecosystems that resonate
with a more discerning, values-driven
consumer.

This shift signifies a new era of retail
where reinvention is baked into the brand’s
infrastructure. Whether it is Loewe’s
geological ceramic heritage, Salomon’s
participatory volunteer-centered design, or
the Topshop/John Lewis symbiotic model,
these case studies demonstrate that the
most successful brands are those that
treat renewal as a scholarly, long-term
practice.

Shedding the reliance on transient trends
and leaning into intentional, site-specific
narratives, retailers are creating spaces
that don't just capture a season, they
define the future of the brand.
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Backed by insight,
the D4R difference.

HELLO, WE'RE DESIGN4RETAIL OUR DISCIPLINES,

Qur strategy teams stay up to date and - Brand storytelling
tapped into culture, always keeping an eye Customer experience
on what's happening. That way, we can Pop-ups & activations
create more meaningful experiences by Retail identity

using strategic insights to guide every step Store design & fit out
of the project.
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